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Committee Name: Career Education Committee 
Meeting Date:  February 07, 2022 

  Meeting Chaired by: Christina Read via Zoom 
Start time: 1:00 pm - End time: 2:30 pm 

Minutes Prepared by: Claire Bailey 

Agenda Item Information/Discussion Action 
1 General Function 
1.1 Welcome 
1.2 Approval of Minutes 
11/15/22

Abigail Patton motioned to approved the minutes, Safiyyah Forbes seconded the motion 10/0/4 Minutes approved 
for 11/15/22

2. Presentations
2.1. Story of Career 
Ed 
2.2. Update of Fire 
Facility 

 Bob Buell presented on the new Fire Training Facility due to open in September 2022 (view video). 
• The Fire Facility is joint use between Chabot and Hayward Fire. It is a 54 million project,

Chabot has contributed 20 Million.
• Fixtures, Furniture and Equipment were not included in the initial budget. Funds have been

requested through the CE Funding process to equip the facility with these items.
• A lab technician is needed in the Fire Tec and EMS programs for technical and equipment

management support and equipment.

Tri-Chair (3) *Voting Members Visitors Present 

☒ Christina Read
☒ Deonne Kunkel Wu,
AMC

☐ Debbie Trigg,
Counseling

☒     Bobby Nakamoto, 
Social Sci 

☒  Shelley Rae Corpus,  
C. Senate

☒   Gabriel Chaparro

☒ Kathleen Stanley ☒ Mumtaj Ismail, AMC ☐ Vacant, Counseling
☒ Alice Hale, Social Sci ☒ Lannibeth Calvillo,

C. Senate
☒ Brian Goo

☐ Vacant ☒ Don Carlson, ATB
☒ Kevin Kramer, HKA ☒ Safiyyah Forbes, Sci Math ☒ Terra Lee, C.

Senate
☒ Dave Vetrano

Ex Officio ☒ Jim Baum, ATB ☒ Nancy Cheung, HKA ☒ Tess Weathers, SciMath ☒ Na Liu, C. Senate ☒ Bob Buell

☒ Matthew Kritscher, VP
Student Services

☒ Abigail Patton, APSS
☒ Jamal Cooks, LA ☐ Vacant, Special Progs ☐ Vacant  C. Senate ☒ Chris March

☐ Dale Wagoner, VP
Administrative Services

☐ Vacant, APSS ☐ Simon
Abramowitsch, LA

☐ Vacant, Special Progs ☐ Patrick Mwamba,
C. Senate

☒ Jessica Vile

☐ Jamal Cooks, Interim VP
Academic Services

☒ Emily Chan, SEIU ☐ Vacant, FA ☐ Stacy Harris, Student
Senate

☐ Jordan Ross, Student
Senate

☒ Nathaniel Rice

https://youtu.be/ro1b34jl6rM
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2.3. CLNA 

 

• Tours of the new facility are conducted every third Thursday of the month at 3:30 pm. 
Contact Bob Buell if interested. 

Christina Read reviewed the Comprehensive Local Needs Assessment (CLNA)– (see attachment) 
- Required every 2 years 
- Must be completed before applying for Perkins Funds 
- Identifies pathways that we should develop 
- Identifies gaps in performance 
- Identifies gaps in processes 
- Outlines how we should invest Perkins funds to meet Federal goals for CE 

Chabot must update the CLNA  
• The Perkins plan for next year may change based on the CLNA.  
• CLNA update must be completed by March 31.  

3. Discussion/ Action Items 
3.1. K-14 Pathway 
Development  
 
3.1.1. Revival of K-14 
Pathway Teams (Formerly 
LPATs) 
3.1.2. Summer Dual 
Enrollment 
 
 
 
 
 
 
 
3.2. 60% Rule/Status 
3.3. Open Position Process 
 
 
3.3.1 Sub-Committee  
recommendation- May 3, 21 
3.4. New Position Process 

Christina is looking to meet with the K12 partners to continue working on pathway development.  
- There are several articulation agreements with Eden ROP  

Christina will reach out to CE members who can meet with the K12 partners on Zoom. Times are to be 
determined. 

- Dual Enrollment classes this summer in Business, Health, Career Exploration, and Digital 
Media/Film are possible.  

- Because they are not CCAP classes, students will be charged the $31 fee for each class.  
- Christina is requesting that the committee approve that SWF funds are used to pay for the 

summer dual enrollment fees for high school students.  
Don Carlson motioned to approve that we use SWF funds to pay for the summer dual enrollment fees 
for high school students. Mumtaj Ismail seconded the motion. 12/0/0 

- If you have a class that you’re offering this summer that starts after June 20 that you would 
like to encourage dual enrollment students to come to, let Christina know ASAP so that she 
can include it in the marketing. 

- The application for Summer classes is open now for all students to apply for summer.  
- In addition to applying to go to Chabot, High school students must also complete the 

concurrent enrollment form in order to register for any Chabot class. This form will open 
March 5 and close mid-May. Students who have not completed the form by the time it closes 
cannot take a summer class as a high school student.  

When SWF first came to Chabot, there was an agreement that new positions could be hired as long as 
the total amount funded did not exceed 60% of the allocation.   

- The full-time staff funding is under the 60% 

 
 
 
 
 
Motion to approve 
use of SWF funds to 
pay summer dual 
enrollment fees for 
high school students 
approved 2/07/22 

http://www.chabotcollege.edu/governance/career-ed-committee/docs/agenda-minutes/2021-2022/2022-02-07-%20ce%20committee%20handout.pdf
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- When combined with the part-time staff support and student assistant funding, the total 
personnel funding far exceeds the 60% (see attachment) 

Last May, a sub-committee was formed to discuss the open position process as it related to CE 
funding was formed and they created a recommendation for this process (see recommendation).   

- Many areas expressed that they have a need for additional personnel.  
4. Budget Updates 
4.1. Budget project status- 
expiring June 30,22 

 
 
 

 
4.3. Round 6 additional funds 
4.4. Create a wish list for 
emergent needs 
 
4.2.  Moving/changing funds 
for appropriate expenses  
 

Budget Updates 
- Rounds 1-4 of SWF funds expired Dec. 31, 2021. 
- Round 5 Funds Expire on June 30, 2022-  less than half has been spent in both Local and 

Regional Funds (see attachment) 
Christina will be reaching out to those areas that have not spent their funds.  

- There may be money left over, so please create a wish list (including quotes) for emergent 
needs. Avoid Amazon. 

Round 6 Additional Funds  
Chabot received additional Round 6 funds. Because of the short timeline to get the projects for Round 
6 into NOVA, Christina asked the committee if they would allow her to make the determination if 
purchases submitted to her are appropriate for the remaining round 6 fund, without coming to the 
committee.  

Don Carlson motioned to approve allowing Christina Read to approve purchases for Round 6 
funding without input from the committee. Mumtaj Ismail seconded the approval.  12/0/0 

Moving/changing funds for appropriate expenses 
If a program has an approved project, but then doesn’t end up spending the money on what they 
were approved on, can the program reallocate the funds to other uses?  

- Several attendees expressed that there should be some flexibility in moving/changing funds 
for appropriate expenses within the program because plans change between when the 
funding request is submitted and the money is available to spend (equipment breaks, new 
needs, etc).  

- Mumtaj suggested more voting through emails rather than waiting until meetings.  
Don Carlson motioned to approve any changes in plans for CE funding comes to the Tri-Chairs first for 
evaluation. The Tri-chairs will determine whether the funds can be reallocated or if the change needs 
to come to the committee for a vote. Mumtaj Ismail seconded the motion. 12/0/0 

 
 
 
Motion to allow 
Christina Read to 
approve purchases 
for Round 6 funding 
without input from 
the committee 
approved 2/07/22 
 
Motion to approve 
any changes in plans 
for CE funding comes 
to the Tri-Chairs first 
for evaluation. The 
Tri-chairs will 
determine whether 
the funds can be 
reallocated or if the 
change needs to 
come to the 
committee for a 
vote. Approved 
2/07/22 

4. Good of the Order Next Meeting: March 7, 2022. February 21, 2022 is a holiday.  

Mission Statement 
Chabot College is a dynamic, student-centered community college that serves the educational, career, job skill, and personal development needs of our 

community. We provide culturally responsive, revitalizing, and sustaining learning and support services driven by a goal of equity. Building upon students’ 
strengths and voices, we empower students to achieve their goals and lead us towards an equitable and sustainable world. 

http://www.chabotcollege.edu/governance/career-ed-committee/docs/agenda-minutes/2021-2022/2022-02-07-%20ce%20committee%20handout.pdf
http://www.chabotcollege.edu/governance/career-ed-committee/docs/agenda-minutes/2020-2021/2021-05-17-ce%20committee%20handout-%20sub-committee%20recommendation%20for%20new%20positions.pdf


The Story of Career Education



Comprehensive Local Needs 
Assessment CLNA - Perkins Requirement

 Required every 2 years
 Must be completed before applying for Perkins Funds
 Identifies pathways that we should develop
 Identifies gaps in performance
 Identifies gaps in processes
 Outlines how we should invest Perkins funds to meet Federal goals 

for CE



CE Positions - Replacement



CE Positions - New



Status of 60% allocation to personnel

SWP Local Personnel $1,285,387 SWP Regional Personnel $710,150

Full Time Staff $750,051 Full Time Staff $399,434

Percent 58.35% Percent 56.25%

Including Part Time 
Commitment

$815,547 Including Part Time 
Commitment

$454,315

Percent 63.45% Percent 63.97%

Including Student 
Assistants

$1,009,963 Including Student 
Assistants

$512,280

Percent 78.5% Percent 72.14%
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Round 5 SWP – Funds Expire 6/30/22



Round 5 SWP Regional



Additional SWP for Round 6

 $256,951 in Local Funds
 $141,324 in Regional Funds

 Moved 22-23 Approved Perkins Expenditures to Round 6

 Remaining Funds
 Approx. $300,000, mostly local funds
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